
 

 

The Hub Strategy 

The following paragraphs aim to contextualise the Company’s three recent acquisitions, namely 

1) the El Chapo gold project in Chile; 2) the Porto Grande iron ore project in Brazil; and (3) the San 

Antonio gold/copper project in Chile, in relation to the Company’s ‘Hub Strategy’. 

The Hubs Defined 

Cleveland has acquired eight projects in the last two years, all located within three distinct 

geographical hubs: 

1) The Crixás Hub (Premier, O Capitão, Baú, Guarinhos, Pantera) –  Gold-focused 

2) The Central West Hub (El Chapo, San Antonio) – Gold/Copper-focused 

3) The Amapá Hub (Porto Grande) – Ferrous Metals-focused 

Hubs are geographically compact and 

centred on locations with access to 

high-quality infrastructure; skilled and 

unskilled labour; strong, transparent 

legislation; in under-explored regions 

of low-risk countries. 

Due to their close-proximity, 

personnel, equipment, 

accommodation, offices and 

contractors can be shared between the 

various projects within each hub.  In 

time, processing facilities, mobile plant 

and site offices may also be shared 

within each hub.  

Individual projects within the hub are 

scheduled to be in different phases, 

which allows for continuous work, 

maximising the deployment of 

equipment. 

 



 
 

The Crixás Hub – Gold, Brazil 

(Premier, O Capitão, Baú, Guarinhos, Pantera) 

The Company started with several closely-located gold projects in the Crixás goldfields in central 

Brazil.  Cleveland was founded on gold due to its low barriers to entry, low infrastructure 

requirements and potential for low mining and processing costs. 

Four of the five projects in the Crixás Hub have been investigated, with significant mineralisation 

identified in three of such projects.   The Premier Gold Project has been granted approval for mining 

by the Company’s Board of Directors and will act as a staging point for activity at other projects 

within the hub.  

 

  



 
 

The Central West Hub – Gold/Copper, Chile 

(El Chapo, San Antonio) 

The Company’s second hub, the “Central West Hub”, is close enough to the Crixás Hub 

to initially share some personnel. With the acquisition of the San Antonio Project, the 

Company can consider employing a greater percentage of permanent, local workers. 

The Central West Hub is focussed on copper and gold.  Cleveland began acquiring copper 

projects only after a strong foundation based on gold was achieved.   

 

 

 

The Amapá hub – Iron Ore, Brazil 

(Porto Grande) 

The Amapá Hub in northern Brazil is iron 

ore-focussed and will be run by a separate, 

discrete management team.  Such 

independence from the other hubs will 

ensure that success at Porto Grande does 

not come at the expense of the other 

projects. 

The Porto Grande Project has been placed 

in a Hong Kong-based subsidiary company 

to protect Cleveland’s existing investors 

from the equity dilution that can occur 

with such large projects, particularly in the 

first phases of exploration.  Investors in 

Cleveland stand to benefit from any 

success in Amapá, without being exposed 

to the risks in the case of an economic 

orebody not being discovered. 

The Amapá Hub in Amapá state of North East Brazil is coastal, pro-mining, subject to sound 

legislation and taxation, and is politically stable, whilst having good infrastructure and access to low 

cost, yet skilled labour – all in association with high-grade iron ore. 



 
 


